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Software Estimating, Monitoring & Control

1. Training Overview

Software estimation has been a problem for a long time. Most systems developed today have costs and schedule over-runs, some of tremendous proportions as to be cancelled after spending millions. Noted authors have written many approaches to estimate the software development process, but the industry still has a problem in estimating the process. 

The training session will discuss a reasonable & practical approach to the estimation process and how to manage resources assigned to the project.

2. Key concepts to be presented
· Today’s problems (in estimation)

· The Foundation Blocks (of  “reasonable” estimation)

· The Organization Process

· The Estimation Process

· The Monitoring & Control Process

· How to plan for the “Roadblocks” now

· The Software development process is more than just coding

3. Learning objectives (results) for participants- what they will learn and/or how they will benefit from the Training sessions

· Differentiating different types of software to be developed

· How to organized the process

· Alignment with Project Plans

· The support efforts (management, documentation, testing, etc)

· Resource tracking

· Needs for a software development methodology

· 90% complete, what does that really mean?

· Common roadblocks to success
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