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	Short Description of Experience & Skills: 


Experience

	Manages functional and technical teams, YES
Performs project planning, Financial, Status Reporting and Client Management, YES
Creates Work plans for development projects, implementations, or support services, YES
Works with business owners of multiple agencies in developing and implementing requirements, YES
Works with development staff from multiple agencies in carrying out Infrastructure and Application Migration, YES
Monitors project hours, YES
Identifies resource needs and monitors individual activities, YES
Manages IT application deployment and maintenance once the project is completed, YES
Identifies and manage/track risks, YES
Produces/reviews status reports and take action on issues to all levels, YES
Reports status to management, including key District executives involved with the program, YES
Manages issues to timely resolution, YES
Manages financial, temporal, and deliverable scopes of projects, YES
Budget tracking, YES
Facilitates weekly status meetings, YES
Ensures documents are complete, current and stored in appropriate location, YES
Provides timely review and approval of time and invoices according to policies
Selects and manages contract personnel, YES
Manages offsite resources, YES
Manages 3rd party software vendors, YES

	Behavior Characteristics: 
Have the ability to work comfortably with executives and senior management of government agencies or business units; able to work in a fast paced IT environment with quickly changing priorities. Highly skilled with both Software and hardware projects. , YES

	


	Skills

	Consultant # of yrs experience


	Software Development Life Cycle Project Management

	>15


	Project Management tools (MS Project, Visio, Excel, SharePoint)

	>15

	Vendor negotiation

	>15

	COTS Implementation

	>15

	Excellent written communication

	>25


	Excellent oral communication

	>25

	Risk analysis

	>15

	Government procurement

	>25

	Agile development methodology

	>10


	Project financial management

	>25

	Experience in Data Center migration Projects

	>10


	Experience in managing multiple Teams including Configuration Management

	>25

	Organizational

	>25

	Time Management

	>25

	Test tools (Quality Center, Dimensions, QTP 9.0, Load Runner)

	>10


	Experience Managing Software and Infrastructure Projects

	>25

	PMP Certification

	PMI Member
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