A Software Development Process to Successfully Implement COTS (Commercial Off The Shelf) Enhancements

1. A narrative description of the concepts covered

This Training discusses the System Development Life Cycle and PM approach to successfully managing 3rd party software vendors in adapting their COTS solution to your unique business requirements.

2. Outline of the course material

· The Request for Information (RFI) and associated activities

· The Technical Statement of Work, what should be included

· The Request for Proposal (RFP), what should be included

· Defining Functional Requirements, integrating the vendors software into your requirements

· Testing to requirements

· Change Management

· Acceptance

· Staff Training

· Support

· Project Management

3. Learning objectives. 

· Keeping the vendor on schedule

· Off-site vendor development

· Keeping the End User involved

· Change Management Control

· Testing to your environment with your data

